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Our global food system depends heavily on the expansive and far-reaching 

agribusiness in the world. However, the provision of food itself is 

indispensable from the  rural se�ng, where agriculture is central to the 

economy. The success of agriculture in the rural areas is essen�al in 

suppor�ng the world's food security.

Especially in developing countries, women are the backbone of the rural 

economy. Almost half of the world's farmers are women. Women's 

significant role increases with the increase of urbanisa�on, where men 

migrate to the ci�es to find jobs and the number of women-headed 

household presumably increase as well. 

As the ones responsible for the nutri�on of the members of the household 

as well as food producers, female farmers are important link iin achieving 

global food security. However, there is a general lack of recogni�on of 

women's contribu�on in agriculture and male farmers are s�ll 

predominant in the right to land ownership and decision making 

concerning land management. This is especially true in the regions where 

the patriarchal system is s�ll highly upheld, especially in rural areas. 

Majority of female farmers are family workers. As family workers, they help 

other members of the household to produce goods/services without pay 

despite the considerable length of �me they spend in tending the farm, 

which  could be longer than male farmers. Food and Agriculture 

Organisa�on (FAO) even confirmed that female farmers can increase 

agricultural yields by 20-30 % if they have equal access with men to various 

resources. 

The Interna�onal Women's Day, celebrated on the 8th March, should be 

used as an important opportunity for women's empowerment. Women 

should not only play the important role in food produc�on and 

improvement of household's/society's nutri�on but it is also about �me for 

women to be ac�vely involved in real works in achieving food security and 

to par�cipate in the development of sustainable agriculture. 

This edi�on shares the experiences and challenges facing female farmers in 

Central Java province.
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Superior human resources are the main capital for 

agricultural development in Indonesia. Successful 

adapta�on to agricultural technology and increased 

produc�vity relies on farmers' ability to absorb and 

apply technology. It is unfortunate that not all 

farmers have equal opportuni�es and assistance. 

Equal assistance and opportuni�es should be 

provided to men and women because women play 

equally important role with men in agricultural 

development in Central java. Female farmers make 

up almost 40% of the total number of farmers, both 

at the na�onal and Central Java provincial level. It 

means that empowering women increase the 

capacity of labour in the agricultural sector. In 

general, women contribute to 46.97% of Central Java 

Province's income in 2017, which was confirmed by 

the Central Java Sta�s�cal Bureau. 

Generally speaking, an empowered woman should 

have the rights and capacity to manage and take the 

benefit from access to asset, income, and �me to 

improve their welfare. However, different challenges 

are facing women in different sectors, including 

agriculture. A research in 2013 iden�fied five main 

areas that need a�en�on in empowering women in 

agricultural sector.

Produc�on

The involvement of female farmers in produc�on 

ac�vi�es is beyond doubt. Female farmers are 

generally involved in labour-intensive agricultural 

ac�vi�es such as plan�ng, 

weeding, and fer�liser applica�on because they 

can be paid lower wages than men. During land 

�lling and harvest, female farmers are rarely hired 

especially when it involves the use of machine 

equipment. However, in regions where men are no 

longer involved in farming and choose to work in 

the ci�es, female farmers perform all the stages in 

cul�va�on, including hoeing the field.  

Women's ac�ve involvement in agricultural 

ac�vi�es do not necessarily mean that they are 

empowered. Empowered female farmers should 

also be ac�ve in providing  the inputs 

concerning their ac�vi�es and 

have the rights to manage the 

income from the ac�vi�es. 

Results of a research in 

2018 indicated that 

the planning of 

farmer group 
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involve the 
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labour in the farm. It is evident that there was a 

general lack of par�cipa�on of women, especially 

in contribu�ng to iden�fica�on of agricultural 

problems and their solu�ons, making choices of 

resources  and their costs. 

Empowered women is also indicated by the 

awareness in their ac�on, whether they 

par�cipated in agricultural ac�vi�es because 

they knew what was right or whether they were 

under pressure or threat or could not bear other 

people's nega�ve percep�on about them. 

Produc�ve Resources

Despite the role of women in almost all stages of 

agricultural produc�on, they lack access to 

capital loan and land. Most farmers manage their 

own private land. However, although such 

ownership is most o�en claimed as family 

proprietorship, women do not have equal access 

to the right to make decisions concerning the 

land.  

In many cases, land cer�ficates bear the name of 

male farmers as a result of patriarchal mindset of 

the society. One par�cular media quoted the data 

from the Na�onal Land Agency that of the total 44 

million ownership to land in 2014, only 15.88% 

were registered in women's names. 

Limited access to produc�ve land is also another 

issue limi�ng female farmers' access to credit. 

Data from the Ministry of Women Empowerment 

and Child Protec�on in 2016 confirmed that there 

were fewer micro, small, medium enterprises run 

by women that could access credit compared to 

those run by men. Land cer�ficate is one of the 

guarantees to access financial capital from the 

banks, which can provide bigger amount of loan 

than using proof of ownership of motor vehicles 

as collateral. 

The tendency of male farmers to find jobs in ci�es 

do not necessarily shi� the rights and decision 

making about land management to the wives. 

Difficul�es in accessing loan from formal financial 

ins�tu�ons have forced women to get loan from 

middlepersons or other informal sources. 

Income

The gap of income between women and men 

shows the discrimina�ng social percep�ons of 

both genders.  Income gap is found in almost all 

sectors but the biggest gap is evident in 

agricultural sector. The Ministry of Women 

Empowerment and Child Protec�on noted that 

there is a bigger income gap between women and 

men in agricultural sector than that in non-

agricultural sector. In 2016, income gap in 

agricultural sector was recorded at 43.81% and 

12.74% for non-agricultural sector. 

The Ministry of Agriculture indicated in the 

Labour Sta�s�cs of 2018 that 58% of the female 

labour force working in the agricultural sector 

were unpaid family workers. They help other 

m e m b e rs  o f  t h e  h o u s e h o l d  p ro d u c i n g 

goods/services without pay, both monetary or in 

kind. 

The tradi�onal system of agriculture that s�ll 

predominantly relies physical strength is the 

reason for the gap of income in the agricultural 

sector. In addi�on, the percep�on prevails that 

women are weaker than men and therefore are 

less produc�ve. 



Leadership

Ac�ve par�cipa�on in organisa�ons and the 

courage to raise opinions in public are indica�ons 

of empowered women. However, the deeply-

rooted patriarchal system in most of the regions 

in Indonesia has contributed to lack of confidence 

among female farmers that prevent them from 

par�cipa�ng ac�vely in the same forum with 

men,  let  a lone rais ing their  voice in a 

predominantly male forum.  As a result, female 

farmers are not accustomed to speak in public. 

To increase female farmers' par�cipa�on in 

organisa�ons, the government has encouraged 

Empowered women, are active in organization and  

have courage to speak in public

Time

Working women, including female farmers, face 

more conflict than working men due to the 

different division of roles between men and 

women in the household, especially in a country 

where a patriarchal system prevails. 

In addi�on to tending the farm, women are s�ll 

“held responsible” for taking care of the family. 

Female farmers help male farmers in the farm 

while required to comply with the responsibility 

for taking care of the household and family, which 

is perceived as their natural call of duty. Within 

female farmers to assemble in a Female farmers 

Group (KWT). However, this is just a small step in 

the efforts to empower female farmers. In the 

mee�ngs of female farmers and other forums, 

only a few members of female farmers group 

actually have the courage to raise their voices.

the household, men usually do more flexible 

chores while women are required to go with the 

rou�ne to do household responsibili�es, 

including taking care of their husbands and 

children. The double burden that female farmers 

have to bear can poten�ally increase the level of 

stress among female farmers. 



NUMBER OF FEMALE FARMERS BY STATUS OF MAIN OCCUPATION

TYPE OF COMMODITIES WOMEN WORK ON 
IN CENTRAL JAVA 

FOOD CROPS

HUSBANDRY

HORTICULTURE

PLANTATION

1,065,246

340,667

225,476

147,881

Education Level of Female Farmers 
of Central Java  

Higher/Ter�ary Educa�on 
1%

Primary Educa�on 

94% Secondary Educa�on 
5%

39.4 PERCENT of labour force 
aged older than 15 years old in 

Central Java that work in 
agricultural sector are women.  

Source: Sta�s�cs on Labour Force in Agricultural Sector 2017 -2018

43.51 %
Gender-based wage gap in agriculture 
sector in Central Java is more than 2 
times wage gap in non-agriculture sector

Source : Thematic Statistics on Gender, 2016

FEMALE FARMERS IN CENTRAL JAVA

5

Number

Self-employed 161,263

Own farm business with non-permanent labors/unpaid labors 232,820

Own farm business with permanent labors/paid labors 24,765

Labors/employees 39,364

Casual workers in agriculture 282,596

Family workers 1,038,642



ECONOMIC    GAP

OF    WOMEN

IN 

AGRICULTURAL

SECTOR

Gender equality has o�en been 

seen merely as the ambi�on of 

women. In reality, gender 

equality should be the focus of 

a�en�on because no 

community group will grow in 

any way if half of the 

popula�on is le� ignored. It is 

for this reason that gender 

equality should be con�nually 

promoted to accelerate the 

achievement of sustainable 

development. 

As farmers, women give 

significant contribu�on to 

Indonesia's food security. 

Indonesian female farmers 

account for 39% of the total 

farmers in Indonesia, especially 

in food crops, hor�culture, 

planta�on, and animal farm.

Female Farmers' Double 

Burden 

Urbanisa�on is one of the main 

factors in the involvement of 

women in agricultural sector 

although cheaply paid. 

Agriculture is seasonal in nature 

and due to the current climate, 

some�mes it is not profitable 

enough that men choose to 

move to the ci�es to find new 

livelihoods. When men go to 

the ci�es, taking care of the 

family become female farmers' 

responsibili�es. Norms also 

prevail in the society that 

women will choose to stay 

behind. 

Female farmers take over the 

responsibili�es of male farmers 

to generate addi�onal income 

for the household. 

However, it does not necessarily 

mean that their household 

responsibili�es could be handed 

over to the men. In the 

patriarchal system in Java, 

taking care of the household 

and the children is perceived to 

be the obligatory 

responsibili�es or the fate of 

women. Women can be placed 

in an adverse posi�on if they 

ignore the responsibili�es. 

Therefore, it is just not possible 

for women in this culture to 

reduce their roles in the 

household. As a result, female 

farmers will never be at their 

best to achieve produc�vity and 

for this reason, women are paid 

low wages. 

Wide Wage Gap Due to Gender 

Discrimina�on 

The wide wage gap in 

agricultural sector is also 

associated with the s�gma that 

men choose stronger persons 

than women, assuming a higher 

produc�vity among men than 

women. Female farmers are 

limited to unskilful jobs such as 

plan�ng, grass weeding, and 

harves�ng. There is s�ll a wide 

gap of wage between women 

and men in agricultural jobs. A 

report on gender sta�s�c issued 

by the Ministry of Women 

Empowerment and Child 

Protec�on (KemenPPPA) in 



From	A	Tea	Picker	To	Business	Owner	with	26	Workers
Paninggaran is one of the districts in the borders 

between Pekalongan District and Banjarnegara 

District. The region is known as one of tea production 

centres in Central Java. One of the thousands of 

female farmers in Paninggaran is a successful 

women farmer who becomes the source of spirit and 

inspiration named Ibu Warniti.  

The following is the result of short interview with Ibu 

Warniti on her experience in tea farming.

Good afternoon, Bu Warniti. Can you tell us how did 

you start running your business in the tea sector?

I started initially as a mere tea picker for a private tea 

plantation company around here. But I refused to give 

up. I worked hard and strived to be better. Thanks to 

Allah that now I have my own tea plantation of around 

6 hectares with good productivity. 

We heard that you also run a business where you buy 

2016 indicated that female farmers were paid 43% lower 

than men, which was a higher figure than the wage gap in 

non-agricultural works. 

Most female farmers are even not paid for any work they 

do, either in money or in kind, because of their posi�on as 

family workers who work to help other family members. 

Data from the Ministry of Agriculture of 2017 showed that 

most female farmers were family workers or a total of 

1.038 million women, which was 58% of the total number 

of female farmers.

Equal Access for Women 

According to FAO, if female farmers have equal access 

with man to land ownership, credit, agricultural 

equipments, and new technology, produc�on will increase 

by 30% per household and countries will enjoy increase in 

income from agriculture by 2.5%-4%. Women will be able 

to invest back their income into their household because 

they can spend the addi�onal income for providing 

nutri�ous food, accessing health care, educa�on, and 

other ac�vi�es that can help break the poverty cycle.

One of the data on Gender Sta�s�c issued by KemenPPPA 

showed that women have rela�ve difficul�es in accessing 

loan from the bank than man. In micro industry, only 

2.97% of the industry managed by women can access the 

loan from the bank while only 22.41% of small industry 

run by women can access bank loan. These figures are 

lower than the percentage among micro and small 

industry run by men that can access bank loan: 9% for 

micro industry and 28.62% for small industry.

On the other hand, more  women running businesses 

(5.03%) are involved in training ac�vi�es than men 

(4.81%). Women a�end training ac�vi�es more on 

produc�on skills while men a�end training on marke�ng 

and management issues. 

Warniti



tea buds from farmers following your success as a tea 

farmer

That's true. In one day, my tea bud collection centre 

receives between 1-1.5 tons of tea buds, from which I take 

a decent margin for profit. We sell tea buds at IDR 

2,100/kg to  tea companies, from which I earn a margin of 

IDR 100/kg. So in average the profit from selling tea buds 

is IDR 100,000-150,000 per day.

How do you manage your 6 hectares of tea farm? 

I hire 26 female farmers to pick tea buds. Every morning, 

I go with them to pick tea buds. With God's will, I have a 

large enough tea farm. To cover the whole farm, I 

arrange shifts for tea-buds picking on daily basis. When 

the farm is not producing tea buds, neighbours often ask 

me to pick tea buds for them. The tea buds are collected 

at my place and later sent to local tea processing 

factories.

What do you think about the importance of female 

farmers in ensuring the sustainability of tea plantation, 

especially your tea farming business? 

(They are) very important.. Female farmers are involved 

in many farm maintenance activities such as weeding, 

manure application, tea-buds picking and tea-buds 

transportation. There are much more female farmers 

than male farmers in the farm right now. 

Are female workers and male workers paid differently in 

your area?

There's no such thing. Both have the same 

responsibilities. Tea bud pickers are paid IDR 600 per kg 

of tea buds they pick. Workers usually pick 80 kg of tea 

buds in 7 hours work in one day, which makes an income 

of around IDR 56,000/day. However, occasional labours 

that are contracted for applying fertilisers or weeding 

are paid a daily wage of IDR 55,000.

What are the challenges in running your business?

There are indeed some challenges.  I find it more difficult 

to get productive age workers. Most female workers 

currently working on my farm are above 35 year old. In 

the next tens of years, they will be incapable of 

continuing work because they get older and less skilful 

and therefore less productive. The younger generation 

should take over the work from the aging labourforce. It 

is sad, however, that younger women now prefer to leave 

than working in agriculture. 

You must be spending less time at home being a farmer 

as well as a business woman. How do you keep the 

relationship in the family going?

That's true, I spend a lot of my time outside of the house. 

Moreover, I have just been recently appointed the deputy 

head of the community tea cooperative. The cooperative 

provides technical assistance to tea farmers in and 

around Paninggaran Sub-District in farm management 

to processing of dry tea. However, I still consider myself 

having that important natural call of duty as a mother 

which I cannot ignore. Yes I try as best as I can to juggle 

between my activities. My three children are well-taken 

care and well educated.

Thank you for sharing your experience as a tea farmer 

and at the same time a tea-farming business woman.

You are most welcome. I hope that this can inspire other 

female farmers to keep on fighting and strive to be 

better.   



To end all forms of hunger and 

malnutri�on is one of the goals in the 

Sustainable Development Goals (SDG). 

Hunger is no longer the issue of African 

countries only, where food crisis is 

common. It is now a poten�al huge 

problem for other countries, including 

Indonesia. 

Rapid popula�on growth in Indonesia 

has increased the government's burden 

to provide sufficient food for its people. 

As the country is involved in the global 

economy, Indonesia also has the 

ambi�on to become the world food 

reserve. To achieve this takes a long process, which is very 

much influenced by the need for qualified human 

resources, especially young farmers.

When talking about qualified human resources, it is 

essen�al to talk about the important role of nutri�on 

sufficiency. Nutri�on sufficiency will provide individuals 

with more opportuni�es to lead a life that is healthy, 

smart and produc�ve. On the other hand, undernutri�on 

has always been a global challenge and the biggest 

constraint in poverty eradica�on. The World Bank 

indicated that undernutri�on causes 45% deaths among 

children under five every year and stun�ng of 1 in every 3 

children in developing countries. Stun�ng is a growth and 

development issue that leads to long term impact to the 

physical and cogni�ve development of children and 

further can poten�ally lead to low produc�vity and 

accordingly low income and low economic growth. 

It is ironic that cases of undernutri�on are o�en found in 

the rural se�ng, where most food is produced. Even 

worse, farmer household is among the groups most 

vulnerable to undernutri�on. Leaving farmer households 

to suffer from undernutri�on  means allowing the 

disappearance of qualified next genera�ons in the 

agricultural sector and, further, inability to achieve food 

security.

Vital Role of Women in Improving Household Nutri�on

Women's involvement in the food chain and agricultural 

supply chain as producers, workers, distributors, and at 

the same �me as decision makers concerning household 

nutri�on have made them the centre of a�en�on in 

various programs on agricultural development, food 

security and nutri�on improvement. Majority of women 

play the main role in mee�ng household nutri�on. They 

are also directly involved in the selec�on and prepara�on 

of food. Women's knowledge and behaviour are very 

crucial in establishing healthy life style and healthy ea�ng 

at the household level. As such, their good knowledge 

about good nutri�on will contribute greatly to the 

household health and furthermore the health of the 

society. 

The Interna�onal Food Policy Research Ins�tute 

published a study that found that improved livelihoods of 

women lead to a posi�ve impact on the welfare of the 

family.  The study also showed that half of the reduc�on 

Women’s Role in Improving 

Contribute to 



in the number of hunger cases during 1970 and 1995 may 

have been caused by improved social status among 

women. 

A number of studies conducted during 1980 indicated 

that men and women had different tendencies in 

spending money. Women spent money more on food and 

for accessing health care for their children and on  

household items while men spent more on their personal 

needs. 

The ques�on is now why men and women have different 

tendencies in spending money.  Social and cultural norms 

put women to assume the role as the controller, to 

ensure that children are well-fed. In addi�on, women 

tend to spend more for mee�ng the needs of the children 

because the prevailing norms assume that children 

spend more �me with the mothers rather than the 

fathers. 

Ensuring that women are well nourished is also 

important to start with good nutri�on for the children. 

Lack of nutri�on during pregnancy and un�l a child is 2 

year old can lead to low weight and non-op�mal physical 

and cogni�ve development among infants and children 

below 5 years old. In addi�on, low birth weight is the 

number one cause of deaths among infants and 

development issues among  children below 5 years old.

Household Nutrition 

Food Security 

Improved household nutri�on must start with the 

awareness of the members of the household on the 

importance of nutri�ous food. However, some give up 

midway when faced with challenges, including lack of 

sufficient money to buy food or lack of knowledge on how to 

prepare nutri�ous food.

Here we have Rahayu, a female farmer who is ac�ve in 

raising the awareness on the need for ensuring household 

nutri�on. Rahayu is one on the cadres for nutri�on in the 

Forum of Farmers Concerned with Nutri�on (FPPG). She has 

been involved in the forum since the forum was first 

established in 2013. 

The following is a brief story on Rahayu's experience in 

promo�ng improvement of farmer household nutri�on. 

Good a�ernoon, Ibu Rahayu. Can you share with us what 

the Forum is all about and why farmers have to be 

concerned with nutri�on?

FPPG is a forum of a number of farmers concerned with 

mee�ng the nutri�on of the households and their 

surrounding community. Our members are tea farmers from 

a number of regions. 

We believe that farming needs physical strength and 

intelligence. Farmers have to be in good health and smart to 

avoid being trapped in poverty. It is not possible for farmers 

to stay healthy and smart if they eat carelessly. The habit of 

Nutritious Food 

            Can Be Affordable

RAHAYU :

FPPG’s members
at one of  
communities’ 
vegetable garden

Anggota FPPG
di salah satu 
kebun sayur 
warga



ea�ng just to feel full will not only affect farmers' 

produc�vity as farmers but also the children. We believe 

that most farmers want to send their children to higher 

educa�on and be successful and take over their farm 

businesses. But undernutri�on will make children 

vulnerable to illness and unable to understand the lessons 

well at school, which will eventually put their future at risk as 

a result of their lack of skill.

That is why farmer members of the FPPG relentlessly 

promote the habit of ea�ng nutri�ous food. 

Nutri�ous food is o�en associated with meat and other 

expensive food. How do farmer make them available? 

This is where the misunderstanding is... Nutri�ous food 

means balanced food.  Every food has different ingredients 

and brings different benefits. Meat is a source of protein and 

there is nothing wrong with consuming meat. But ea�ng 

meat alone will not provide us with the necessary vitamins 

and minerals that we can get from fruits and vegetables. 

In addi�on, nutri�ous food does not have to be 

unaffordable. God creates not only one type of plant for our 

consump�on. Around us we can find many food crops and 

animal products which are affordable and can replace the 

expensive sources 

of food. This is 

what we always 

emphasis to other 

member farmers 

when conduc�ng 

raising awareness 

a c � v i � e s  o n 

nutri�on.

Furthermore, as 

farmers we have 

the exper ience 

and skills to grow many different food crops; on the garden 

around the house we can grow vegetables and fruits. We 

encourage member farmers and the rest of the community 

to make use of their back or front part yards and whatever 

they have around their homes, for instance by growing 

different types of plants in polybags. So far back and front 

yards have been le� idle and  people have not made the best 

use of any food crop grown around their houses. 

What are the challenges in encouraging member farmers 

and the rest of the community to apply balanced nutri�on?

The main challenge is changing deeply-rooted habit among 

the community. Most farmers lack the knowledge on 

nutri�on and therefore, their choice of food is more out of 

habit than knowledge of their benefit. In most cases they are 

not aware of the nutri�ous content of the food they 

consume. This lack of knowledge is the reason for their 

reluctance to have different varie�es of food in their daily 

diet. 

So what the other members of FPPG and you have done to 

address the challenges?

We know that changing habit takes �me so we are not 

rushing things. We also try to set the examples for the 

community in food selec�on and how we make best use of 

our yards.

We also build communica�on with the village government 

on this issue and they have been very suppor�ve. The village 

government has issued a village regula�on (Perdes) that 

contains the provisions on how to manage animal farm 

without disturbing food crops and the provision on the 

appeal for everyone to grow vegetables in polybags. The 

regula�on has been introduced in sub-village mee�ngs. 

Do you have any encouraging remarks for your fellow 

farmers? 

First, balanced nutri�onal food is important. Second, 

nutri�ous food does not have to be expensive. Third, make 

use of the surrounding local crops and yards as sources of 

nutri�on. 

Thank you for sharing with us

You're welcome. I hope that we can mo�vate other farmers 

in Central Java and other regions with our experience. Not 

only farmers in tea sector but also in other sectors of 

commodi�es. In the future, farmers should be be�er than 

farmers today.  

Rahayu harvested vegetable 
at home garden 



Women’s knowledge 
and habit are very 
important in shaping 
healthy lifestyle and 
healthy ea�ng habit 
of their family 



WOMEN’S ECONOMIC GAP

Female workers tend to be involved in the labour force as informal and vulnerable workers associated with low pay. 

They also lack of social protec�on as a result of the absence of division of roles in the household. 

  

Women have to take care of their family and children and tend to have less working hours. Level of produc�vity 

and wage of women are also low despite the fact that many female farmers are single parents. 

IDR

1,944,251

IDR

1,675,269

Male

Female

AVERAGE PAY / WAGE OF WORKERS*

* These includes 
laborers/employees, casual 
workers in agriculture and 
non-agriculture sector

Agriculture Non - Agriculture

2014 201520122011 2013

39.72%
41.85% 44.98%

33.98%

43.51%

19.83% 18.68% 19.39% 19.55%

12.74%

Gender-Based Wage Gap in Indonesia 
in Agriculture and Non-Agriculture Sector

Workers/Labourers/Employees 
With Wage Below Provincial 

Minimum Wage 

Male

Female

66.62%

76.47%

MICRO AND SMALL INDUSTRIES RECEIVING BANK LOAN

This demonstrates that female owner of businesses are relatively difficult to access loan from the bank, compared to 

male business owners.              ---            Source : Thematic Statistics on Gender, 2016

No loan < 20 million > 20 million 



“Never Give Up” is Gambung Lestari Wangi’s Motto

Eighty percents of the popula�on of Bedana village of 
Kalibening sub-district of Banjarnegara district are 
farmers and most of them are women. Low level of 
educa�on is one of the reasons for women's choices of 
livelihood.
 
The following is a brief conversa�on with Susia�, the 
Chair of Gambung Lestari Wangi Female farmers Group 
(KWT) on the experience of the members to become 
empowered women. 

Good a�ernoon, Ibu Susia�.  Can you tell us how was 
Gambung Lestari Wangi first established?
Ini�ally, the women in this village expressed their wish 
to have addi�onal income for the household to 
improve their welfare. Since most of us are farmers, we 
agreed to form a female farmers group (KWT). The 
group was established in April 2010. The name 
“Gambung Lestari Wangi” was inspired from name of 
one tea clones we grow on our land. 

What are the ac�vi�es that the group do?
We held monthly mee�ng, which is usually a�ended by 
50 members. During the mee�ngs, we share 
informa�on on tea farming management and discuss 
about ideas on how to make use of local poten�als.
 
So what are the local poten�als that members can use 
to open up business?
We did find something although it's not a successful 
one right away. Ini�ally we made chips made of the 
plants grown around here, like spinach and taro. For 
wider marke�ng, we got ourselves licensed with 
Household Food Industry License (PIRT). In the 
beginning, people were so eager to buy the chips and 
we generated sufficient addi�onal income. As �me 
went by, it became difficult to sell the products further 
beyond Kalibening sub-district. We understand that 
the market might have been saturated with our 
products and we lacked innova�on.  The business 
finally stopped in the fourth year because we did not 

make much profit. The profit was too meagre to 
compensate the produc�on cost. 

That's too bad … So is there any other businesses that 
the group runs?
Yes, we don't give up that easily. We tried to find ideas 
for running other business. That's how we came up 
with the idea to become the centre for collec�ng tea-
buds from our members. It's been ongoing since then. 
In one day, the centre can collect around 1.5 mt of fresh 
tea buds that are ready to be sent to private tea 
processing factories. The business has generated 
regular income for the group un�l now. Although we 
face challenges such as the presence of third par�es 
running the same businesses, the price of tea buds that 
farmers consider not capable of covering the 
maintenance costs, and delay in payment by the 
factories. But we manage to address those challenges 
and find the solu�on collec�vely that the business s�ll 
runs un�l now. 

What's the secret of keeping the business for 
collec�ng tea buds running?
First we have to keep on maintaining the quality of the 
tea buds collected. Instable quality or lower quality will 
disappoint buyers. Tea buds are collected by the 
members of Gambung Lestari Wangi so that it is easy to 
control the quality. Second, we refrain from being  too 
complacent. Instead, we try our best to keep on 
learning and build more extensive networking, 
including by joining the Paguyuban Tani Lestari Forum.

We have planned to build a collec�ve system of farm 
management together with the Forum, where all 
aspects of tea farm management will be handled by 
the farmers group, star�ng from pest and disease 
management, fer�liser applica�on, trimming, to 
picking. To give added value to our tea buds, We will 
also learn tea buds processing. We will also take an 
ac�ve role in the chain of the distribu�on of Paguyuban 
Tani Lestari's products. 

Members of KWT Gambung Lestari Wangi 
after working at one of tea farms 
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